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Animal Farm: An Allegory for the Russian Revolution 
 

First of all, remember that an allegory is a form of extended metaphor in which objects, characters, and 
actions in a story stand for ideas (and people) that lie outside the story itself. The underlying meaning has moral, social, 
religious, or political significance, and characters are often personifications of abstract ideas (such as charity, greed, or 
envy).  Thus, an allegory is a story with two meanings: a literal meaning and a symbolic meaning. 

 
Directions: Based on your knowledge of Russian history and the characteristics listed under each name in the left-hand 
column, determine which character or event from Animal Farm is an allegory for that person, thing, event, or idea from 
the Russian Revolution.  Then, in the right-hand column, list the characteristics of the character or event from Animal 
Farm that helped you make your decision.   
 
1. Actual People 

Czar Nicolas II 

 Autocratic – insisted on doing everything himself 

 Russian army defeated in a war with Japan (1904) 

 Inefficient, weak government 

 Widespread famine after WWI 

 Terrible living and working conditions 

 Overthrown by rioters in the 1917 rebellion 

 
Character: Mr. Jones 

 Drunk 

 Lost money in a law suit, and things have gone 
downhill since then 

 Underfeeds animals (or just forgets to feed them) 

 Overworks animals 

Karl Marx/Lenin 

 1848: Marx published The Communist Manifesto, a 
document stating the beliefs of the Communist party 

 1917: Lenin, the leader of the Bolsheviks, declared the 
new communist government in Russia after the 
revolution 

 Both men believed that capitalism and the upper class 
(bourgeoisie) were exploiting the working class 
(proletariat). 

 Both believed in having a classless society  

 Lenin took land from the upper class and gave it to 
the working class; factories were also put under the 
control of committees of workers. 

 
Character: Old Major 

 Believed that all animals are equal 
 

 Believed that man was the cause of their misery 
 
 

 Encouraged a rebellion against man, and the creation 
of a society ruled by animals (as equals) 

 
 

 Warned animals not to imitate the habits of man 
 
 

Stalin 

 Not known for his speaking skills or character 

 Served under Lenin as secretary general  

 Used divisions between groups to gain power 

 Sent Trotsky into exile and assumed power over the 
communist party (U.S.S.R.) 

 Became obsessed with power and obedience, and 
turned Russia into a totalitarian dictatorship 

 Rewrote history and used propaganda to portray 
himself in a positive light and discredit others 

 Formed brutal labor camps, demanded huge increases 
in industrial production, and allowed his people to 
starve 

 Hundreds of  thousands of Russian citizens died 
under Stalin’s rule 

 
Character: Napoleon 

 Doesn’t speak much 

 Becomes educated alongside Snowball and gradually 
assumes leadership 

 Steals milk and apples from the other animals – saves 
luxuries in general for himself and the other pigs 

 Exiles Snowball and turns the animals against him. 

 Becomes obsessed with power and obedience 

 Uses Squealer to spread his propaganda and rewrite 
his role in the history of Animalism 

 Demands increases in labor for the windmill 

 Underfeeds animals, overworks animals, kills animals, 
and eventually resembles Mr. Jones. 

Trotsky 

 Excellent organizer 

 Brilliant speaker 

 Recruited and trained an army of 300,000 men for the 
Bolsheviks, single-handedly creating the Red Army 

 Everyone expected Trotsky to assume Lenin’s role as 

 
Character: Snowball 

 Excellent speaker and organizer 

 Creates lots of committees 



English 10                                             Name:______________________ 

 

leader of the party, but Stalin exiled him to Mexico 
and he was later murdered. 

 Organizes and fights in the Battle of Cowshed 

 Exiled by Napoleon 

 
2. Groups of People, Things, Abstract Ideas, or Traits 

Working Class Peasants 

 Suffered through horrible living and working 
conditions under the Czar 

 Served as the proverbial backbone of Russia’s 
economy 

 Under Lenin and Stalin, the working class was forced 
to form collective farms and increase production in 
industry. 

 

 
Character(s): Boxer and Clover 

 Suffered through horrible conditions under Mr. Jones 

 Hard workers – do most of the work on the farm 

 Do most of the physical labor for the windmill 

 Very loyal: “I will work harder.” 
 

The Masses 

 Due to Stalin’s use of propaganda, the majority of 
Russians were easily convinced to worship Stalin. 

 Russians were led to believe that their lives would be 
terrible without Stalin, and that under his rule, things 
in Russia were better than ever. 

 
Characters: the Sheep 

 Followers who are taught to bleat, “Four legs good, 
two legs bad!” 

 Sheep silence anyone who speaks out against 
Napoleon 

 

The Pravda (Communist newspaper, i.e., tool for 
spreading propaganda) 

 Communist newspaper 

 Used for spreading propaganda 

 Used to portray Stalin and his government positively, 
and to discredit those who opposed Stalin 

 
Character: Squealer 

 Very persuasive speaker 

 Tells lies about Napoleon and the pigs to get the 
animals on his side; makes Snowball and any other 
opponents look bad 

 Rewrites commandments and uses fear to keep the 
animals from revolting against Napoleon 

The Secret Police 

 Stalin used the secret police to arrest opponents and 
intimidate would-be opponents. 

 
Characters: the dogs (puppies) 

 Trained by Napoleon in secret 

 Used to intimidate Napoleon’s opponents; used to kill 
animals at public trials 

Russia (pre-revolution) 

 Czar Nicolas II in control; capitalist economy 

 Weak government and economy 

 Widespread famine 

 Terrible living and working conditions 

 
Location: The Manor Farm 

 Mr. Jones in control; animals work for Jones’ profit 

 Weak management because of Jones’ habits 

 Animals underfed and overworked 

 
 

U.S.S.R. (post-revolution) 

 New Russian government started by Lenin as a 
council of workers, soldiers, and peasants (the 
proletariat). 

 Soviet = Russian for “council” 

 Taken over by Stalin and turned into a dictatorship 
 

 
Location: Animal Farm 

 New order started by Old Major, continued by the 
collective, and taken over by Napoleon 

 Meant to be equal 

 Turned into a dictatorship by Napoleon 
 

Civil War between the Whites and the Reds 

 Reds = Communist/Bolshevik army 

 Whites = Army opposed to communism and/or in 
favor of reinstating the Czar 

 
Event: Battle of Cowshed 

 Animals in support of Animalism vs. Farmers who 
want to remove the animals from power 



English 10                                             Name:______________________ 

 

 The Reds won the civil war because of Trotsky’s 
brilliant organizing. 

 Animals win because of Snowball’s organizing and 
bravery 

 

Vanity/Capitalistic decadence 

 Obsession with looks and/or material goods  

 The bourgeoisie used the capitalist/free market 

economy to exploit the proletariat for a profit 

 
Character: Mollie 

 Obsessed with looks and sugar cubes 

 She never joins the revolution; eventually goes back to 
a human-run farm for luxuries like sugar cubes 

Organized Religion 

 Lenin banned religion, killed the priests, and tried to 
destroy the orthodox church 

 He started a huge campaign to teach all citizens to 
read, and emphasized the importance of science. 

 

 
Character(s): Moses; Snowball 

 Moses tells about Sugarcandy Mountain; Orwell 
describes his stories as “lies” 

 Disappears after revolution; Snowball encourages all 
animals to learn how to read 

 Returns after Napoleon turns the farm into a 
dictatorship 

 

Skepticism/Cynicism  

 In terms of a revolution, cynicism refers to the idea 
that nothing will change or get better no matter which 
leader or which form of government takes control. 

 Skeptics/cynics are generally difficult to convince to 
join any sort of revolution or movement, and, as a 
result, they are also difficult to brainwash or persuade 
with propaganda. 

 
Character: Benjamin  

 He believes that nothing will change or get better – “a 
donkey lives a long time.” 

 Doesn’t believe in the revolution; does the same 
amount of work he did when Jones was there 

 Is devoted to Boxer, and only speaks out after 
Napoleon has assumed all control 

 

 
 


