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To be thus is nothing, but to be safely thus 

 Leadership requires responsibility and commitment to change and progress. All countries and 

societies are led by those who promise change and responsibility, but with every promise, there is doubt as to 

whether or not that change will be positive, and whether or not that responsibility will extend to all or just a 

select few. In Animal Farm, a novel by George Orwell, he writes of a farm in England in which the animals 

expel their owner who mistreats them in order to revolutionize and tart their own society that is not run by 

man, those the animals believe are evil and corrupt. Although this is an allegory for the Russian Revolution as 

it depicts exactly what is wrong when those people repeat history and become just like those who they were 

once oppressed by. Leaders have a responsibility to their people, but power corrupts, and it corrupts 

absolutely. Leaders, throughout history and literature, seek to control the societies they lead and they do so 

through the controversial, yet effective tactic, of widespread fear and intimidation.  

 Although certain leaders are remembered as bad people, their leadership tactics allowed them to 

control the masses and thus use fear and intimidation to limit freedom and equality while maintaining order 

and silence. After Jones is expelled from the farm, two pigs, Snowball and Napoleon vie for power and 

control of the animals, seeing as all the pigs, who do the brainwork, have already taken their place at the top 

of the hierarchy. Napoleon ends up training several puppies to act as his vicious enforcers. After he uses 

them to run Snowball off the farm, he continues to use them to strike fear into the hearts of all animals who 

might oppose his authority. This causes complacency and silence as the animals fear for their lives. Napoleon, 

at one point, uses the dogs to murder many of the animals in front of others to send a warning. At one point 

after a small rebellion takes place with the hens, Napoleon puts on a show trial. At one point, he whistles and, 

“Immediately the dogs bounded forward, seized four of the pigs by the ear and dragged them, squealing with 

pain and terror, to Napoleon’s feet” (Orwell 32). From then on the animals have no choice but to confess to 

wrong doings, remain silent, and continue working for a pig who clearly is only concerned with his own self-

preservation and not that of his animals. Napoleon with the use of his dogs has complete control. This is 

similar to Hitler’s use of fear and intimidation against those who might disagree with or want to disrupt his 

plan for mass genocide of the Jewish people. In Nazi Germany, if one spoke out against Hitler or the Nazi 

party, he or she could be imprisoned or put to death. According to an article titled “The Nazi Police State”, 

the police could arrest anyone on “suspicion,” so this gave them “huge powers. All local police units had to 

draw up a list of people in their locality who might be suspected of being "Enemies of the State". This list was 



given to the Gestapo - the Secret Police. The Gestapo had the power to do as it liked.” Leaders, who use fear 

and intimidation to control their people, or in Napoleon’s case, his animals, are effective in their ability to 

maintain a scared, complacent, and passive society. They restricted the rights and the voices of those they 

sought to control by making a statement in terms of punishments. This created a constant aura of fear, which 

was horrible, yet effective.  

 Leaders who are manipulative and calculated in their use of fear and intimidation, are effective in 

creating a society that is controlled and contained; they seek to maintain their power with the use of those 

who follow them and adhere to their every whim. Followers become part of the problem when societies are 

limited in terms of their ability to be free, have equality, and maintain a certain quality of life, and they seem 

to go along with the leader who is oppressing the society or country in which they live. This happens for a 

multitude of reasons. In the novel, Squealer is Napoleon’s greatest follower. Although he is not an ignorant 

or uneducated follower, he adheres to all of Napoleon’s needs because he benefits from supporting the tyrant 

he serves. Squealer, although he represents a propaganda machines, is like Napoleon’s disciple because he 

goes out to the animals to convince them to think highly of Napoleon. For instance, after Napoleon exiles 

Snowball, Squealer explains, regarding the windmill, “privately to the other animals that Napoleon had never 

in reality been opposed to the windmill. On the contrary, it was he who had advocated it in the beginning, 

and the plan which Snowball had drawn on the floor of the incubator shed had actually been stolen from 

among Napoleon’s papers” (Orwell 34). The windmill was, in fact, Napoleon’s own creation. Adolf Hitler has 

similar followers who did his bidding and acted as his agents to do as Hitler required. The Gestapo’s leader, 

Reinhard Heydrich, “was one of the most feared men in Germany” (“The Nazi Police State”). He did Hitler’s 

bidding and maintained a sense of fear begun by the Nazi’s leader, Hitler. Although he wasn’t the dictator, 

Heydrich, even as a follower of Hitler was just as much to blame for the death of 6 million Jewish people. 

There are those who follow along out of ignorance or fear, and there are those who make the choice to join 

someone in their quest of domination. Followers, like leaders, when they adhere to the policies of a 

totalitarian society which involve widespread fear and intimidation, contribute to the demise of a society that 

limits the ability for people to feel safe and secure, as those in charge should make people feel.  

 Although manipulative and controlling tyrants, or dictators, seem to control societies with the use of 

their followers, those who say nothing, or stand idly by, are just as much part of the problem. These are the 

bystanders. Bystanders also contribute to the demise of equality and lack of freedom in a totalitarian society 

because they remain passive and inactively contribute to society’s demise. Benjamin, the donkey, embodies 

the qualities of a bystander. Although he is intelligent, he does not “exercise his faculty” to read and he 

seemed quite “unchanged since the rebellion” (Orwell 12, 13). Although he does not actively contribute 

during the rebellion, he also does not actively contribute to the maintaining of the animals’ freedom and 

equality even though he seems well aware of the wrong-doings of the pigs. Benjamin also “refused to grow 



enthusiastic about the windmill, though, as usual, he would utter nothing beyond the cryptic remark that 

donkeys live a long time” (Orwell 27). He doesn’t speak out until it is too late when Boxer is being taken away 

to the horse slaughterer, and he calls out to the other animals saying goodbye, “ ‘Do you not understand what 

that means? They are taking Boxer to the knacker’s!’ ” (Orwell 47). Bystanders, like Benjamin, also contribute 

to the downfall of society because they are inactive contributors. They don’t make their voices heard because 

whatever is wrong with society either doesn’t affect them or doesn’t both them; they only worry about 

themselves, and sometimes by the time they realize they must say something, it is too late.  

 Napoleon and Hitler were both effective but controlling and manipulative leaders who sought to 

serve only their interests. They, along with the help of their followers, the secret police or their machines 

wielding propaganda, and the ignorant or afraid masses, were able to control their society to the point of its 

downfall, for a lack of equality, a lack of freedom, a lack of safety and security is sure to break people at some 

point. Bystanders are another part of the problem because they stand by and observe, saying nothing. Each of 

these types of people are problematic when it comes to the allowance of the loss of freedom and equality. 

Orwell wishes to warn people about the dangers of those who seek total control and mass complacency.  
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